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Management of Self-Owned Endoscopes at Our Critical
Care and Emergency Center

Hiroki Yokomuro Ginga Suzuki Yukitoshi Toyoda
Ryo Ichibayashi Daisuke Sato Kazuyoshi Tamaki
Katsunori Yoshihara and Mitsuru Honda

Toho University Omori Medical Center, Critical Care and Emergency Center

ABSTRACT: Our critical care and emergency center of Toho University Omori Medical Center has four
self-owned endoscopes for treatment for acute disease, and these devices require careful management. The
Center is on the first and second floors of Building 3 and was opened in 2004. Endoscope use is complicated
by the characteristics of our medical treatment system, which depends on the rotation of staff and medical
interns. This complexity led to increasing costs for repair, until 2010. However, in June 2010 we established a
team system for medical treatment, after which repair costs began to decrease. Repair costs started to in-
crease again, in 2013, because the system expanded to include chronic care. An endoscopic infection preven-
tion study team was established in January 2014. Development of management documentation was begun in
March of that year, and worker endoscope management started in October. Regulations for the use of the
endoscopes and light sources were developed in April 2015. Total repair costs were higher in 2014 and 2015
because they included repairs attributable to deterioration, but repair cost in relation to duration of use
tended to increase. There have been few reports of serious damage, and the number of repairs attributable
to human causes has also declined. The evidence suggests that introduction of the team system, training,
and manuals and development of operation regulations has improved management of the owned endo-
scopes. We look forward to further analysis after collecting additional data.

J Med Soc Toho 64 (2): 116-120, 2017

KEYWORDS: critical care and emergency center, self-owned endoscope, self-managing, damaged en-
doscope, repair cost
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